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.. MAITLAND, Fla. — The victims of ..
the *“‘Halloween massacre” may soon :
be vindicated. They ware the old Cene——-
-tral Intelligence Agency hands sum-

marily dismissed by Admiral Stans.
field Turner in a large-scale purge on
Oct. 31, 1977, because he *preferred to-

get new young people, to pmmote'

promotions and flowthrough.” Most of -

them were highly trained and expert-

enced intelligence officers of the senior |

and middle levels; some were station”

chiefs in London, Vienna, Bonn, Otta.
wa, and Latin America. It is said in
Washington that William J. Casey, the

new Director of Central-Intelligence, .

will bring back many:of these former’
*spooks” to rehabilitate the “‘plant.”

' Severe criticism of the C.I.A.’s ef-

.fecuvenws has been leveled by friend
and foe.. Some say. that it.has failed to

‘forecast turmoil in the world’s trouble

spots because it has relied heavily on
technology instead of using bhuman’

_agents on the scene. Others complain -
‘that shortages of electronic means,

spy satellites, and trained analysts are
responsible; for faulty &snmata. The
truthis somewhere in between. -7 7,

More distressing is the often heard',
charge that the White House has used |
the Agency as a tool to justily predeter- "

mined policy, rather than as a means of
providing policy makers with solid in-
formation as a basis for sound decision-

making. This charge, i true, would be

contrary to Congress’s intent in creat-
ing the C.I.A. The National Secuity
Act of 1947 directs the Agency to col-
lect, evaluate, and provide the policy

makers with processed intelligence..
The act also states that the C.LA. will -
perform such other functions and -
duties as the National Security Council -

may direct. By impiication, the CI.A.
has been directed by the Council to
conduct clandestine operations, politi-
cal and economic warfare, and *'dirty

‘tricks.”” These are pot inteiligence ac-

tivities, but a dubicus means of carry-
ing out national policy. :

To prove this point, cn'hstocus on
the Agency’s role inrestoring the Shah
oflrantnpowerinlssa,msupportof

‘his secret police, the Savak, and its

failure to accurately assess the situa-
tion in 1978-79 that led to the attack on
our embassy in Teseran. If the C. LA,
had anything to do with these events, it |
was not performing an intelligence :|
role but simply carrying out predeter-
mined national poiicy. . -
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|

SA Senate committee concluded that

‘was a *‘predisposition of the intelli-
" gence cormmunity to the philosophical
~conviction that it would be incompat- |

Friend and foe also recall the Agen-
cy’s shortcomings in 1561: th&Bay of .
Pigs fiasco, the failure to give ade-
quate warning of the construction of
the Berlin Wall, and the rift between
Syria and the United Arab Republic.

. Ours greatest failure since Pearl
Harbor, some say, involved the sur--

prise deployment of Soviet missiles in-
Cuba..-Despite aerial surveillance, |
_they went undetected for more than a :
“year until mid-September 1562. Why?

the C.I.A. had ignored reports from
Cuban refugees and exiles, considered
biased and unreliable, and that there

ible with Soviet pohcy to inmduce
.strategicmissiles in Cuba.”

i Evidently our intelligence . chiefls
have lost sight of their responsibiuty to
produce timely and evaluated intelli-!
gence.. Unquestionably these failures '

existed long betore Admiral Turner: .

took over the C.LA. in March-1977, but-:
his infatuation with technology and
inexperience in intelligence operations |
de-emphasized the trained field opera-
tive and the specialized analyst in
Washington in favor of more-glamor-
ous devices. His decision to eliminate |
field operatives perpetuated the Agen- | .
cy's deficiency in determining intent. . |

.aides to improve methods for gathering

‘return to the basic precepts of intelli- |

- Archimedes L A. Patti, who servedin.

Radar, satellites, and listening de-
. 'vices can and do produce hard infor-
mation, but they cannot tell us when or
.- why an action will be taken—in other
words, theintent.

Jimmy Carter adxmtted in Nuvem—
ber 1978 that he had been *‘concerned
that the trend. . ..to get intelligen
from electronic means might have been
overemphasized” and-had asked his

information on sensitive developments
abreoad. Thishasnotbeendone. .

* The C.LA. seriously needs rehabili-
tation, especially in the area of valid
___estimates, Nothing i3 more crucial in
" international affairs than the relation-
ship between intelligence and policy,
or, put differently, between knowledge
and action. Here is where the C.L.A. -
has been weakest.. Too often our deci-
sion-maXkers have not had the benefit
of adequate intelligence, skillluily syn-
thesized into valid estimates. -

One hopes that the Casey téam\a}m_

gence — the use of people to collect,
analyze, and report information. Not
that technology should be abandoned;
_rather, it should assist and-augment '
"the field operative and analyst. Cnly
humans can make value. Judgments .
and forecast mtent ) o
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various military-political intelligence
posts, though never for the Central In-.
_ telligence Agency, from 1969 to 1371
was a staff member of the Executive
- Office of the President, specializing in
crisis management and national se-’
cunty affairs. He is author of “Why
VletNa’n”’ o Aﬁ.ﬁu\x} “...‘[rg,
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